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.Cofuniéts are thé business of the General Supply Office (Tong-cud Cung-cap)

which turns the supplies over to various subordinate units or-services. Each of
these services, Military Health (Quan Y), Armament (Quan Gic), and the Office of
the Commissary (Cuc Quan Nhu), has a permanent delegate at Cac Bang, the princi-
pél réception cantér of Chinesé Communist aid, for the purpose of receiving the
sipplies allotted to it, However, the distribution center for all services is
at Cay Ba Mot, at Kilometer 31 on the Thal Nguyen (N 21-35, E 105-50) - Bac Kan
(N 22-08, E 105-L49) road, the terminal point of the convoys,

Since April 1951, distribution of supplies has been made at the regimental level.
PRior to this time distribution was made at the divisional level, Distribution
15 carried out by means of coupons prepared by the Commissary (Quan Nhu) which
aFe distributed to the régiment. The regiment goes dirsctly to Cay Ba Mot to
recelve the supplies allotted to it. When a regiment is unable to go there
Bécaude of military operations, the Quan Nhu organizes secret temporary depots
to cache the supplies, These depots are not allowed to stand for very long.

Thé principal supplies given by the Chinese Communists ares clothing, mosquito
nets, and shoes, These iteme are furnished in sufficient quantity to supply the
needs of the DRV Army, but nothing is reserved for the civilian population,

At the beginning of 1951, Chinese Communist aid was in the form of rolls of cloth
rather than ready-made olothing and mosquitc nets., This led to ponsiderable
difficulties in distribution, especially since the fabrication of this material

into finished products took too much time in the Commissary workshops. The shops
were &lso subjected to bombing raids. In June 1951, the DRV Commiesary sent a
group of tailors"and workers to Nanning for the preliminary fabricatién of clothing.
This made the dietribution more rapid.
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The only rice given to the DRV by the Chinese Communists was two wagon loads sent
from Kwang Tsi in May 1951. This shipment of rice was mixed with local rice and
distributed to all services and units of the army for propaganda purposes.- Arms
and medicine are distributed in the same manner. .

The frequency of supply convoys from Communist China to the DRV is irregular but
usually averages one convoy per month. The principal route is from Kwang Tsi to
Cag Bang (N 22-l1, E 106-18) by way of Loung Tcheou and Lang Son (N 21-50,

¥ 106=L5)., "The other routes are secondary. All routes converge on Cao Bang,
sxcept for certain unusual'cases. Each convoy is composed of from fifteen to
fifty trucks,

Before ‘the institution of the agricultural tax in 1951, the supplying of paddy to
the army was the responsibility of the General Supply Office which directed the

Interzone, Provinecial, and District echelons to buy paddy from the population for
tbe‘use qf the troops.

At this time, each military unit had its own autonomous commissary service,
independent of the Cuc Quan Nhu, which was a civil organization attached to the
Ministry of National Defense, There was a great deal of confusion under this
system. Bupplies were not sufficient in certain places while in others whole
depots of paddy deteriorated before it could be used, When the Chisf of thé -
Géneral Supply Office was éxécuted in"November 1950, one of the principal accusa-
tions was that he had sabotaged the supply program.

An attempt to decrease the disorder was made at the end of 1950 by the creation

of Committees of Bupply (Ban Tiep Luong) to be attached to the Delegation of the
Kdninistrative Committea (U.B.H.C.K.C.§ at the district level., This Committee

was ceritralized at the national level under the direction of Le Van Hien, Minister
of Finances, with representatives of the Quan Nhu and the Ministry of Eocon
assiiting, MActivities'on the lodal level were directed by the U,B,H.C.K.C.

and the delegation of the Lao Dong Party.

Ancther attempt to settle the confusion was made in the beginning of 1951, by the
centralization of both oivil and military supply services under the direction of
the General Qommisllrg. In February 1952, all personnel were militarized to
faollitate command, Nguyen Thanh Binh was made a general officer and chiefs of
services were made colonels.

At the present time, paddy is collected as taxes in kind on agrioultural items
in each village and entrugted to & committee for the Conservation of Paddy. Thie
committee 12 part of the Committee of Sugfly. On the national level paddy is
managed by the Ban Tiep Luong under the direction of Le Van Hien. The Ban Tiep
Iuong assigns the allotment of paddy to the Commissary,

The Commissary apportions paddy to the various units of the regular army by means
of coupona which oan be exchanged for one or two kilograme of rice. The coupons
are sald tc be worth one or two kilograms of rics, The rice which is distributed
by the Commissary is prepared for distribution by the dommittees of the villages.

The sipplying of regional troops is the responsibility of the region to which the
troops are assigned, except when they are engaged in military operations outside
their own territory.

The system of coupons is common to all services. For example, Can Bo when out on
& mission receive coupons to cover their travel expenses., The uniform payment is
two kilograms of rice each diy.

The Tong Cuc Cung Cap play= a prinoipal role in the supplylng of material to the
Army inecluding troops, armament, transport, and medical supplies, The Oeneral
Political Office (Tong Cuc Chinh Tu) controls the ideology of the Army through
its political commissars. The only things left to General Vo Nguyen Giap are
strategy and the conduct of operations.
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16, TVhen Nguyen Thanh Binh was raised to the rank of general and the chiefs of services

weré made colonel, Vo Nguyen Giap objected on the grounds that it was unjust to
officers of combat units., However, Giap's objection was vverruled.

25X1A l.m&. According to a previous report, the U,B.H.C.K.C. was a subor~
nate unit of the Committees of Supply.
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